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Searching on Google... SO

(February 2023)

Innovation has 2,18 billion results

Design thinking has 1,36 billion results

Disruption has 0,606 billion results

Agile has 0,433 billion results

Platform has 5,87 billion results
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Platform Thinking: starting from
Transactional Platforms

Transactional Two-Sided Platforms can
further exploit their untapped value by
evolving towards Hybrid Multi-Sided
Platforms.
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Platform Thinking: starting
from Orthogonal Platforms

Orthogonal Two-Sided Platforms can
exploit their ability to manage
different sides by externalizing part of
the value creation process and
evolving towards Hybrid Multi-Sided
Platforms.
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Platform Thinking: starting
from network business ,‘ 24425 vodatone

< Instelj
ellingen Info en Contact
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Network goods (or services) can
exploit their ability to gather end users
by involving other customers and
evolving towards Hybrid Multi-Sided
Platforms.




Platform Thinking: starting from
Established Linear Value Chain

Established businesses based on a
linear value chain can exploit their
assets, resources and relationships by
evolving towards Hybrid Multi-Sided
Platforms.
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Step 1: Step back and read (where you are) SO

Read

Macro Micro
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The Business Model Canvas (%
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Step 2: Dive in and read (what you have) SO

Read

Macro Micro
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The Idle Asset Matrix /
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Step 3: Dive in and write (where you may go) SO

1 3
Read Write
2

Macro Micro
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Platform Thinking Canvas
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Step 4. Step back and write (the roadmap to get there) %

1 3
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Platform Thinking
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